TALKING PAPER 
ON
2003 AIR FORCE CLIMATE SURVEY
- Provides actionable feedback to leaders at all levels for the purpose of improving their units
-- Biennial survey conducted 1 Oct - 23 Nov 03; Last survey Jan - Feb 02

-- First “Total Force” climate survey provided to over 700,000 members.  Strong participation: 56% Active Duty, 33% Reserve, 36% Air National Guard, 43% Appropriated Fund Civilian, and 20% Non-Appropriated Fund Civilian

--- Command participation rates listed at https://afclimatesurvey.af.mil/counts/
-- Included questions on Organization Climate, Command unique questions, Unit Commander section, and demographics; answered on a six-point “Agree” scale (“Strongly Disagree” to “Strongly Agree”) with no midpoint; followed with comment sections

--- 13 Climate Factors: Unit Performance Outcomes, Job Characteristics, Core Values, Resources, Unit Flexibility, Job Enhancement, Training and Development, Participation/Involvement, Leadership (Unit Chain of Command), Supervision, Teamwork, General Satisfaction, and Recognition
-- Air Force Manpower Agency teams with USAFA Department of Management for analysis
- Upon SECAF and CSAF approval of the Air Force-level results, unit level reports will be released to all designated contacts via email
-- Aggregated at unit level--does not display individual subordinate’s results
-- Comparative reports include historical, chain of command, and similar organizations
-- Results are not used as a report card
- 02 results revealed increase in Unit Performance, Organizational Commitment, and Job Satisfaction for units in which leaders provided results and feedback 

-- Commanders/leaders encouraged to provide feedback to units
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