2002 CSAF SURVEY

PURPOSE:
- CSAF-directed, biennial survey of USAF

- Provide actionable feedback and assistance to commanders at all levels

- Timely Organization Climate (OC) data to improve the organization

- AF/XP and Air Force Manpower Agency (AFMA) are leads for the survey

BACKGROUND:
- Early ‘90s multiple MAJCOMs implemented computer-based, census-type (OC) surveys

- 1995, CSAF directed AF/DP conduct a computer-based survey available to all AF members 

   covering Quality of Life (QoL) priorities

- 1997, CSAF combined QoL and OC to reduce survey footprint

- Surveys conducted in Oct 1997 and Oct 1999 (using web-based technology)

   -- QoL results provided to HQ USAF- and MAJCOM-levels

   -- OC provided down to squadron-level

- Feb 2001, CSAF directed QoL and OC surveys be separated

   -- Reduce survey size based on negative feedback from the field

   -- Actionable at different levels

   -- QoL accomplished by DP on random sample basis--next QoL Survey scheduled for Sep 02

- 2002 OC Survey Goals

   -- Increase participation

   -- Increase utilization of OC data

   -- Establish repeatable processes for future CSAF surveys

   -- 2002 Survey originally scheduled to begin 1 Oct 01 but delayed due to events of 11 Sep

- AFMA teams with USAFA for statistical integrity and reliable question set

   -- Questions based on thirteen factors: the job, unit performance outcomes, teamwork, core

      values, job enhancement, supervision, training and development, participation/involvement,

      general satisfaction, leadership, unit flexibility, recognition, and unit resources

- Web-based tool and self-help book available to assist commanders with data interpretation

DISCUSSION:

- 2002 Survey Instrument

   -- Questions reviewed and approved by CSAF

   -- Survey 50% shorter than 1999 Survey
   -- Questions on resources, leadership, supervision, performance perceptions,  

       core values, training and development, communication, job satisfaction, unit flexibility,

       participation/involvement, recognition, job characteristics, teamwork, general organization

       climate

   -- MAJCOM questions addressing command-unique issues

   -- CSAF special interest questions on Competitive Sourcing and Privatization 
   -- Demographic questions (used for AF- and MAJCOM-level analysis only)

   -- Commander Characteristic questions from Developing Aerospace Leaders 

- Marketing

   -- Continued use of the 1999 CSAF survey theme: “Speak Today, Shape Tomorrow”
 -- SAF/PA and AFNEWS reviewed detailed marketing plan   

- MAJCOM and Installation points of contact (POCs) 
   -- Collect seven MAJCOM-specific questions and provide to AFMA

   -- Ensure each installation has a POC

       --- Installation POC ensures accurate data base unit names (based on PASCODE) 

       --- Promote the survey locally

       --- LAN and disk (where web access is not available) administration 

- Data Collection
   -- Primarily via the Web

-- Anonymity protected through the use of advanced information-masking software 
-- Local area network and floppy disk versions available  
   -- Paper copy available (Installation POC enters data)
- 2002 Participation rate 65%

- Analysis

   -- AFMA reports OC and MAJCOM results down to the squadron level

-- USAFA Department of Management provides detailed analysis and modeling for CSAF

- Reports
-- Units must have at least ten respondents to receive a report

-- To further protect anonymity, unit-level (squadron equivalent) must have a minimum of 20 respondents to get comments or demographics 

--- A minimum of seven respondents in each category (officer, enlisted, civilian) required for specific demographics to be shown

--- Demographics such as Air Force Specialty Code, rank/grade reported only to CSAF 

-- Web link emailed to unit leader for access to their reports 

- Feedback/Action Planning
   -- Climate feedback packages and guidelines for developing action plans by unit leaders

- 2002 Timeline

Base POC training/setup test




Aug 01 - Jan 02

Survey collection





22 Jan - 8 Mar 02

Analysis






22 Mar - 26 Apr 02

CSAF/SECAF briefing 




May 02

Reports provided to commanders



May 02

Unit leadership briefs results




May - Jun 02
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