 Actions Taken from the

2002 Air Force Climate Survey 

The web-based 2002 Air Force Chief of Staff Survey (now renamed to the Air Force Climate Survey) solicited feedback from all Air Force active duty and Appropriated Funds civilian personnel about issues affecting their organizations. The responsibility for conducting the survey belongs to the Air Force Manpower Agency (AFMA) at Randolph AFB.

The last survey was conducted 22 Jan through 8 Mar 2002, and the results were briefed to the Secretary of the Air Force, Air Force Chief of Staff, and MAJCOM commanders.  Web reports were provided down to squadron level.  

The Air Force Climate Survey is an excellent tool for leaders. First, the survey provides information about how members perceive the unit. Second, it is a mechanism for leaders to begin meaningful conversations with unit members about the unit’s work climate. Third, it can be used as a baseline for creating targeted improvements in the unit. Leaders have commented on the value of the Air Force Climate Survey and the information it provides:

 “We believe the policy to regard personnel returning from a remote tour in Korea as returning from an AEF for deployment purposes can be indirectly attributed to past Chief of Staff of the Air Force survey feedback.”  











- 8FW/CC 
 “From a ‘big picture’ perspective, the survey gave me feedback I might not otherwise get and gave me additional info to feel the "pulse" of the squadron. The survey confirmed some of my own appraisal, but I did gain a sharper focus of what my people thought/believed to be true.” 


















-3rd EMS/CC

There are three major stages in the cycle of improvement: analysis, feedback, and action planning.  Information from the unit’s Final Report is analyzed to understand how or what members think about the unit. Sharing the results during feedback sessions increases a leader’s understanding about the unit and its members. Leaders may also use the data to create action plans to improve unit climate and performance. As the unit makes progress on the action plan, the cycle of continuous improvement begins again.

The Air Force Climate Survey Team has received information from numerous organizations, from commands to squadrons, on actions taken as a result of the 2002 Survey.  Examples of the actions taken have been grouped into the following major themes:

Leadership

Communication
Facility and Equipment Improvements

Manning and Resources
Recognition and Feedback
Each major theme has been further broken down into the level at which the action took place: Command, Command HQ, Wing/Center, Group, and Squadron. 

Leadership

Examples of action taken at Command levels

· USAFE COMUSAFE ensured commanders from all levels in USAFE reviewed results and developed plans for making improvements in their lowest ranked areas.
· HQ Air Force Materiel Command, Wright Patterson AFB, OH The Summer Commander’s Conference brief provided feedback to Center commanders on the 2002 Survey results, proposed initiatives, and ended with AFMC/CC directing all commanders to design programs that positively uses survey feedback.  At the Fall Commanders’ Conference each Center Commander briefed their own units’ initiatives to improve their organizations and laid out their six-month implementation plan.
Examples of action taken at HQ levels
· Directorate LY, Robins AFB LY and other directorates on base are also using other methods of communication with the workforce. These include weekly commander walk arounds to increase visibility and interaction with the workforce. Re-energizing awards programs and holding formal retirement ceremonies as a means of recognizing employee achievement. “Newcomers orientation programs designed to strengthen news employee’s sense of mission and connectivity to the war fighter. “And training and development which is a bottom-up review of training needs and follow up by leadership to ensure personnel receive necessary training and career development opportunities.”
Examples of action taken at Wing/Center levels
· 341 Space Wing, Malmstrom AFB, MO The results of the 2002 Survey inspired several of our squadron commanders to conduct unit climate assessments allowing them a more in-depth “look see.”  One squadron went a step further and implemented a series of climate discussions between leadership and members to address specific issues. These discussions give personnel a chance to voice their concerns and ideas on how to better their organization and improve mission readiness.   The efforts put forth by our leadership to address the concerns of our personnel resulted in higher morale, and a revitalized sense of involvement and satisfaction.
Examples of action taken at Group levels

· ASC/FM, Wright-Patterson AFB, OH Two FSO Quarterly Calls have been conducted to date.  Both military and civilian personnel enthusiastically enjoy an open forum to discuss FM matters, receive relevant FSO information from senior management, and gain recognition for outstanding performance.  Accolades come from our customers as well as from within ASC/FM.
· 374th Operations Group, Yokota AB, Japan Mentoring by leaders was an issue we were able to address by revamping our flight commander-training course and providing more access to wing senior leadership during that class.  It also focused communication efforts to explain issues where commanders felt their troops didn't have the full story based on their comments in the survey.  Perception does become reality.

· 374th Medical Group, Yokota AB, Japan Our group leadership made "People First" Goal #1 in our group strategic staffing plan.  We averaged nearly one major group wide morale event per month (i.e. 70/80s Retro Party, Christmas Party, Thanksgiving Potluck, Group Picnic for active duty/families, Pep Rallies/Burger Burns, etc)--surpassing our goal of one per quarter by 300%--boosting group morale exponentially.  

· 374th Medical Group, Yokota AB, Japan We started group wide weekly enlisted and officer mentoring seminars targeting areas such as Officer/NCO responsibilities, Management of O.J.T./Documentation, Effective Writing, Leadership, Military Protocol, Career Progression, etc (nearly 300 personnel have attended in the past year).  Our overarching goal is to build our people up and equip them to be leaders, following the old adage "You use the organization to build your people, not the people to build your organization."  

 Examples of action taken at Squadron levels
· 345 Training Squadron, Lackland AFB, TX Approximately 6 months ago, the 345 Training Squadron began having weekly meetings to discuss the 2002 Survey.  These meetings evolved into very productive/beneficial time spent.  From these meetings, squadron members have:

· Developed a greater understanding of the true squadron climate

· Developed goals, mission and objective statements

· Established self inspection cross-tell/consistency across the various flights and discussed other "hot issues" that affected the entire squadron

· 15 Contracting Squadron, Hickam AFB, HI Leadership is committed to improving workplace morale and motivation by becoming more accessible, conducting squadron walks-around and conducting more frequent face-to-face and one-on-one communication sessions with individual squadron members.  15 Mission Support Group & 15 Airlift Wing leadership visits to the 15 Contracting Squadron workplace have also had a very positive impact on unit climate.
· 55th Aerospace Medicine Squadron, Offutt AFB, NE New Medical Group Superintendent and First Sergeant have more visibility within squadron.  
· 3rd Mission Support Squadron, Elmendorf AFB, AK Every two to three months, the Mission Support Squadron Commander takes the squadron out to the mission by touring various squadrons.  Visiting the various squadrons has proven not only to be a great morale booster for the Personnelists, who are more than just “paper pushers,” but also demonstrates their purpose within the wing.
· 314 Operations Support Squadron, Little Rock AFB, AR The 314 Operations Support Squadron Airmen Mentoring Airmen Program is a sanctioned and supervised programmatic interaction between squadron permanent party airmen and non-prior service pipeline loadmaster students.  This provides the NPS population with healthy mentorship and interaction with post-tech school airmen, as well as a unique leadership opportunity for the permanent party ‘rising three.’
Communication

Examples of action taken at Center levels
· Space/Missile Center, Los Angeles AFB, CA Based on the survey, one organization realized there was a lack of information getting to necessary personnel.  The addition of an Exec allowed us to have that funnel point where information can be easily disseminated to those who need it.  Their Director's Action Group area initiated an email newsletter that allows for everyone to know what's going on not only SPO-wide and SMC-wide, but throughout the local community as well.

Examples of action taken at Group levels

· 374th Medical Group, Yokota AB, Japan We established monthly officer/enlisted calls (i.e. Amn, NCO, SNCO, CGO, FGO); these forums were designed for them to receive information, provide feedback and share issues.  We placed tremendous emphasis on internal communication across the group, encouraging more face-to-face communication.  We also instituted a group wide expanded staff forum every Friday, which everyone is invited to attend, but as a minimum, each flight/element must have a representative present and then take the information back to their work centers.  We conduct it in an interactive slide presentation format and go around the entire forum at the end to give folks a chance to share information and ask questions.  By the way, they can ask questions at any point during the forums.  
· 374th Medical Group, Yokota AB, Japan We enhanced our group/squadron commander's calls; made them more entertaining (i.e. skits, game show formats) and interactive and used technology to our advantage (before the commander's call starts, we have a running power point billboard of general information for our troops).
· 509th Medical Group, Whiteman AFB, MO One area we had noticed a concern in was communication.  Seemed a lot of folks within the MDG were not getting information passed down to their level.  To rectify this problem:
· We increased the number of commander's calls for the group and both squadrons.  
· The group commander increased the number of airmen lunches (Col Kenagy sat down and had lunch with all SrA and below to discuss issues/concerns).  
· We started a weekly NCOIC meeting and a monthly SNCO meeting.
· 91 Operations Group, Minot AFB, ND Lunches with facility managers, operators, and chefs increased the lines of communication.  We have also allowed for anonymous inputs through our squadron web page.
Examples of action taken at Squadron levels

· 3rd Mission Support Squadron, Elmendorf AFB, AK Reactivation of the Airman’s Advisory Council and engaging the Top 3 in the squadron again has proven to be successful and bridges many communication barriers.
· 55th Aerospace Medicine Squadron, Offutt AFB, NE Squadron Superintendent is holding monthly meetings with flight Superintendents/NCOICs for better communication flow.
· 55th Medical Operations Squadron Offutt AFB NE Medical Team Management (MTM) was implemented January 2003.  This initiative has the potential to improve communication and decrease medical error.
· 3rd Equipment Maintenance Squadron, Elmendorf AFB, AK We initiated a Junior Enlisted Advisory Council to get our younger NCOs and airmen engaged more in the squadron and community. This group now takes on issues, problems and community projects on their own. They meet monthly with the First Sergeant and Commander in an open forum to discuss what is on their minds.
· 3rd Contracting Squadron, Elmendorf AFB, AK 
· Monthly military calls were called to sit and discuss military issue and relax off site.  
· Civilian calls were started to discuss civilian issues.  
· Quarterly lunches with the military helped to bridge the communication gaps among the military.
· Weekly staff meetings were initiated.
· 15 Contracting Squadron, Hickam AFB, HI A program of special session and weekly update briefings have been implemented as necessary, and on a situational basis as a means to disseminate accurate and current information, i.e. Iraqi Freedom, Balance the Books Reduction in Force, significant squadron/personnel events, etc.
Facility and Equipment Improvements
Examples of action taken at Wing/Center levels

· 35th Fighter Wing, Misawa AB, Japan Air Force Way computer replacement program

Examples of action taken at Squadron levels

· 55th Medical Operations Squadron Offutt AFB NE  
· Asbestos removed from labor and delivery area.
· New showers installed with whirlpool area for patients.
· New nursing unit improved unit morale.
· 55th Aerospace Medicine Squadron, Offutt AFB, NE 
· Fairchild Hall layout/form, fit and function are planned for modification.  

· FSO file room modification is 90% complete with new patient file storage shelves assembled.

· New office/medical equipment is ordered for PCO implementation.   Space utilization is following PCO plan, as CE is able to complete modifications in Fairchild Hall.

Recognition and feedback

Examples of action taken at MAJCOM levels
· USAFE 
· COMUSAFE staffed a memo to SECAF and CSAF recommending to HAF to review Air Force-level awards for relevancy and redundancy, limit all individual annual award write-ups to one page, and include MAJCOM PAs and functional OPRs on all AF-level award messages.  Per a 1 Jul 03 message from AFPC, effective 1 Jan 04, all write-ups for annual awards listed in AFI36-2805, Special Trophies and Awards, will be limited to one page.
· COMUSAFE published a USAFE Recognition Policy Letter that specifically addressed time consuming write-ups and the right people being recognized.  He directed quarterly award write-ups be changed from a whole page to 9 lines and allowed for verbal screenings to select nominees.  
· To facilitate increasing the integrity of our AF awards and decorations process, he laid out guidelines for identifying members who merit award of the AFAM, AFCM and MSM for outstanding achievement.  He further offered the recommendation that write-ups be scored using the same 6-10 point scale that is used for promotion selection boards and basing scores on the package as a whole (not by weighted categories, such as off-duty accomplishments.) 
Examples of action taken at Center levels

· Air Force Research Laboratory, Wright Patterson AFB, OH Provided additional recipient incentives for management to submit their employees for quarterly awards.  A secondary effect resulted in a morale boost to the organization.

· Space/Missile Center, Los Angeles AFB, CA
· One of our organizations initiated use of comment cards and drop boxes to provide the Commander feedback, anonymous or otherwise, from his people.

· One of our organizations responded to the 2002 Survey by embracing a mid-tour assignment review for all of their Company Grade Officers when they reach 1.5 to 2 years Time on Station.  A special council of SPO O-5s and O-6s 1) carefully review the current assignments of the CGOs; 2) take into consideration each individual's reassignment preference; 3) take into consideration professional development/progression and needs of the Air Force; and 4) identify job rotations for them, both within the SPO and across SMC.  The positive result is that both the individual and the organization benefit from the resulting cross flow of personnel from one area of expertise to another.
· Air Force Flight Test Center, Edwards AFB, CA Changes in the awards program are the most newsworthy items from our area.  

· The Center formalized and standardized the civilian employee of the quarter and employee of the year awards programs for the two Wings and Command & Staff organizations.  This entailed the preparation of an AFFTCI and development of an awards table applicable to all AFFTC organizations.  

· Combined the annual military and civilian recognition events into a Military/Civilian Awards Banquet to be held on 1 March. 

· Several award programs were implemented over the past year.  They are Tester of the Quarter Award Program, Performer of the Month as well as Tester of Distinction. The Training Wing selects one person each month that has been working behind the scene to support the Wing mission for the Performer of the Month Award. The idea of this award is to showcase the many talents of our awesome work force.  Award winners’ pictures are prominently displayed in the Training Wing Directorate Building.  Winners are also announced and acknowledged in WIGOs (What Is Going On), staff meetings, Base Newspaper, Director Calls and/or OCalls.

Examples of action taken at Wing levels

· Directorate LY, Robins AFB, GA Creation of a new award, the Director’s Silver Eagle.  This award is given to a different employee each month that has shown outstanding work ethic and excels at their job.  The trophy is passed to a different individual each month.

· Directorate LY, Robins AFB, GA Methods derived from the survey’s results used by LY include a newcomer’s orientation program, director’s calls, collaborative decision-making and newspaper articles recognizing achievements within the divisions.

· 97 Air Mobility Wing, Altus AFB, OK This program was started two months ago as a way for the wing and community to welcome home troops returning from deployment.  A plaque hangs in the Community Activities Center with names, deployment dates and locations of each person deployed.  In addition, each person receives their own plaque signed by the Wing Commander and Command Chief.  The troops also receive a welcome packet from the community containing discount offers and free gifts.  People deployed as part of Operation Iraqi Freedom also receive a wing coin.

· 97 Air Mobility Wing, Altus AFB, OK The purpose of the promotion ceremony is to recognize all enlisted persons on this base from Amn to CMSgt. It’s not only to recognize their efforts but also to recognize the families that it affects. At the close of the ceremony, families are welcomed to take photographs with their spouse and the wing CC or vice to capture the event. Airmen that are promoted the month prior are recognized the following month so they are already wearing the stripe when they go through. The NCOs are promoted on the first day of their promotion month, so they are wearing theirs as well. Again, it’s a wing celebration recognizing the enlisted on their promotion. 

· 97 Air Mobility Wing, Altus AFB, OK Every First Sergeant carries a business card with him.  When he sees someone (outside of their organization) doing something outstanding, above and beyond their normal duties, he presents them his card.  That person then turns that card in to his First Sergeant.  Every quarter these recipients are invited to attend a luncheon or breakfast to be recognized.  The First Sergeants Association pays for their meal.  The Wing Commander presents the recipients with a certificate, and the First Sergeant who noticed them describes what actions led to their recognition.  There are usually only approximately four cards presented per quarter, so this is a distinct honor.

· 97 Air Mobility Wing, Altus AFB, OK People who win awards at wing level are given appropriate recognition.  However, in the past, those outstanding workers who distinguish themselves by doing exemplary work day-to-day are never acknowledged.  Warriors of the Week highlight their work by publicly showing appreciation.

· 97 Air Mobility Wing, Altus AFB, OK A new civilian award was initiated in January 2003.  The Civilian Achievement Award (CAA) was designed to allow greater options for appropriately recognizing civilian personnel and will bring closer parity with the Air Force Military Recognition Program.  The CAA follows the exemplary civilian service award in precedence and is considered as the civilian equivalent to the Air Force Achievement Medal.  We have awarded 4 so far this year.

· 97 Air Mobility Wing, Altus AFB, OK 

· The Civilian Annual/Quarterly Awards Program has been reevaluated and the nomination categories changed to better address issues that have been brought up in the past.  There are now six separate categories with only one winner in each category. The WG10 employees will now only compete with other WG10 employees (due to the shear number of WG10s) and the WG11-WG13s were combined with work leaders to make up the sixth category.  The GS non-supervisor category and Supervisor category was extended to include GS12 employees.  The make up of the Incentive Awards Committee was addressed and changed to better allow more employees the opportunity to serve on this committee.  Quarterly Award winners receive a plaque and $25 savings account from NBC bank.  Annual Award winners receive a plaque, $25 savings account from NBC bank and $100 Notable Achievement award

· The Military Annual Awards Program is comprised of six categories: CGO, Senior NCO, NCO, Airman, First Sergeant, and Honor Guard of the Year.  We have recently added the category of Field Grade Officer as well.  Each winner received a fifty-dollar savings bond; discount coupons, and an eagle statue.  In addition, we have recently created the categories of IMA of the Quarter and Army troop of the Quarter. 

· 377 Air Base Wing, Kirtland AFB, NM Recognition based on a peer system was implemented as part of the quarterly and annual individual awards categories and criteria. 

· 377 Air Base Wing, Kirtland AFB, NM Feedback from the survey highlighted the benefits of using a locked suggestion box to help continually improve working conditions and production

· 377 Air Base Wing, Kirtland AFB, NM Resources, recognition and morale-building initiatives are considered as priorities for improvement.

· We are using Nurse Application Day, post inspection burger burn events and monthly promotion ceremonies along with a monthly wing ceremony.  

· Morale further promoted by reinstating booster club activities and guest speakers at luncheons.

· Medical group version of the Hearts Apart program for deployed personnel's families, monthly potlucks, packages prepared for and sent to deployed members and airport welcome homes.  

· 341 Space Wing, Malmstrom AFB, MO The areas we felt needed improvement at Malmstrom AFB were participation/involvement, recognition, and general satisfaction.  Improvements have been accomplished in a variety of ways.  
· Some of our squadrons developed airmen councils to assist airmen in voicing their ideas and concerns, while others started “brown bag” discussions between commanders and unit personnel to discuss issues of mutual concern.  
· One squadron created a “Squadron in Review” publication.  This publication put out every six months gives personnel within the squadron a chance to share their accomplishments, ideas, and includes photos for keepsakes.  
· Other things that squadrons have done include activating Booster Clubs and scheduling quarterly get togethers with families.  In an effort to improve recognition many squadrons began new types of quarterly and monthly awards and revamped the old ones.  
· 35 Fighter Wing, Misawa AB, Japan  

· Airman Shadow program initiated at Wing/Group/Squadron CC levels

· Implemented the SVS Passport Program for free service in multiple facilities for families of deployed personnel

· Established dependent Video Teleconference connection between Saudi Arabia and Misawa to benefit deployed members and their family members at home station

· Started a Return and Reunion program for deployed military members and families

· Started an Annual Special Trophies and Awards Ceremony that recognizes Quarterly Award winners for military, US civilian, Local National civilian, and volunteers

· Provided a SNCO/NCO Academy graduation reception program for all off station PME Graduates

· Started a Career Development Course “90% Club” award program for exceptional performers on end of course exams

· Recognize individuals personally via the “You Made a Difference” coin program

· Instituted a local program to recognize the Flight Commander of the Year

· Enacted the “Pin ‘em where you Win ‘em” policy for presenting individuals newly earned ribbons and medals

· 18 Wing, Kadena AB, Japan The 2002 survey was used to generate ideas for a Unit Climate Assessment (UCA) that generated an internal recognition award called the "Golden Tooth Award". This recognition program recognizes those team members that embody the dental clinic's "esprit de corps."
Examples of action taken at Group levels
· 509th Medical Group, Whiteman AFB, MO It seemed a lot of our folks thought recognition for their hard work and accomplishments was not timely.  To fix this problem, we built a "Professional Medic" program where individuals could be recognized for their efforts immediately.  Additionally, the increase in commander's calls and NCO/SNCO meetings help us recognize our folks in front of their group/squadron.

· 314th Operations Group, Little Rock AFB AR The group has developed additional quarterly/annual award categories to specifically recognize mission support enlisted and officers as well officer and enlisted aircrew.

· 374th Medical Group, Yokota AB, Japan

·  We utilized numerous forums to herald our recognition programs: MDG CC calls, squadron CC calls, enlisted and officer calls, executive and expanded staff meetings, etc. 
· We established effective writing and board preparation seminars, mock practice boards and murder board review processes to enhance the preparation of both our troops and the written package.  
· We integrated our group customer service recognition program and First Sergeant Sharp Troop Awards, and the Hailing of our Newcomers, and their families into our monthly promotion ceremony, and thus created an integrated monthly promotion and recognition ceremony for active duty and family members.
Examples of action taken at Squadron levels

· 3rd Contracting Squadron, Elmendorf AFB, AK A squadron mascot, Liberty, a stuffed eagle was introduced.  Liberty attends the monthly CC Calls, awards luncheons, dinners, and sits in our front section.  The Liberty Award was also introduced, a carved eagle.  Liberty to awarded to an outstanding Contracting member for one month.  Anyone in the squadron can be nominated with only two to three bullets given to the CC before CC Call for a given month.
· 62 Airlift Squadron, Little Rock AFB, AR has added additional quarterly/annual award categories to recognize each aircrew position

· 53 Airlift Squadron, Little Rock AFB, AR has actively worked on recognition and greatly increased the number of folks recognized for outstanding achievement through submissions for HHQ awards.

· 314 Operations Support Squadron, Little Rock AFB, AR has made efforts to address recognition, retention, and morale

· Operations Support Squadron Wall of Fame is an eight foot photo of a C-130 mounted in four sections; squadron members earn the honor of signing one of the sections based on significant accomplishments in the areas of Leadership, Development (personal & professional), Readiness, and Retention
· Monthly promotion and recognition ceremonies pay tribute to all promotees, regardless of rank.  They also formally and publicly announce the Wall of Fame honorees.
· 74th Medical Operations Squadron, Wright-Patterson AFB, OH Programs that will be initiated as a result of the 2002 Survey are recognition initiatives that are less formal – respondents said we could do more simple things as well, such as thanking a person on the spot for a job well done.  Individuals in 74th Medical Operations Squadron will also be recognized more at the bi-monthly Commander’s Calls.
· 394th Combat Training Squadron, Whiteman AFB, MO Most visible recognition program which has significantly helped our squadron was implementation of the Bronze, Silver and Gold star program for DUI-free months.  We have not had a DUI since implementation of this program.  Everyone is attuned to it and help each other out when out/in/socializing.

· 41st Electronic Combat Squadron, Offutt AFB, NE In response to a high percentage of survey respondents indicating that there was not enough recognition within the squadron, the 41st Electronic Combat Squadron instituted several functional awards.  These awards include “Top Performer” for flight crew positions, “Top Flight Commander, Superintendent and Support Personnel.”
· 55th Medical Operations Squadron, Offutt AFB, NE  
· Grassroots level changes in recognizing daily good deeds, all the primary care clinics have some sort of “super trooper” awards for each month

· Recognition for customers service now done monthly – members identified gets a certificate, base theater passes and of all names submitted one name is randomly drawn for a designated/reserved parking spot.
· 55th Aerospace Medicine Squadron, Offutt AFB, NE Recognition continues to be a top priority in the Aerospace Medicine Squadron.  We have developed a new squadron commander’s coin, new squadron recognition coin, new squadron patch, and are working on obtaining squadron T-shirts and hats.

· 42 Aeromedical-Dental Squadron, Maxwell AFB, AL A suggestion box was placed in each duty section for recommendations and complaints.

· 91 Operations Support Squadron, Minot AFB, ND: Review of the 2002 Survey showed troops were disappointed in leadership’s recognition for performance.  We focused on submitting the right people for awards and focused on their performance.  Results were phenomenal!
· 15 Contracting Squadron, Hickam AFB, HI 

· Awards and recognition program operating instruction has been rewritten to reflect and properly implement recognition of deserving squadron members by means of a fair and equitable process.  Significant emphasis and attention has been directed for recognizing military and civilian personnel that are deserving of achievement medals for specific “over & above” acts, accomplishments and performance.  

· 15 CONS leadership has also implemented a process that encourages and supports civilian recognition for honorary and monetary awards for deserving accomplishments.  

· The squadron commander frequently receives positive feedback for personal, handwritten notes of appreciation, and the commander’s policy of sending informational letters to parents, spouses and loved ones of deployed military personnel greatly enhance unit morale.

· 312 Training Squadron, Goodfellow AFB, TX Commander investigated a perceived imbalance between the flights and between basic and advanced courses; seemed the advanced course members were getting most of the awards.  This was a result of outstanding supervision in the advanced course side: basic course supervisors tended to be more wrapped up in day-to-day operations in the trenches.  We made it easier for supervisors in the basic courses to submit nominees, concentrating on facts and accomplishments and not on the writing of the nomination.

· 3rd Equipment Maintenance Squadron, Elmendorf AFB, AK Another area we expanded on was our Advanced Technology and Repair Program (ATRP). This program amounts to a flight level quality initiative to involve workers in improving processes and procedures to accomplish their jobs more efficiently and improve mission effectiveness. The workers get a stake in their future by redesigning the processes and procedures. They also pursue new technology to improve effectiveness.
Manning and Resources

Examples of action taken at Wing levels

· 21 Space Wing, Peterson AFB, CO Ensured greater emphasis and resources were focused on in-house training at Peterson AFB and within the local area, thus making training available to a larger number of personnel.
· 45 Space Wing, Patrick AFB, FL Established an Officer-Civilian Professional Development Course and an Enlisted-Civilian Professional Development Course that rotate monthly--these courses are a direct result of feedback from the 2002 Survey and a follow-on local survey authorized by the wing commander.

· 412 Test Wing, Edwards AFB, CA Actively hiring engineers through government and contractors to handle the workload.  They are hiring at a rate higher than the loss rate, which is a big improvement from FY00.  412 Test Wing has worked hard to improve their hiring program and to improve the retention of our existing staff.

· 35th Fighter Wing, Misawa AB, Japan Provided much needed time off in the form of PACAF Family Days.

· Air Force Research Laboratory, Wright-Patterson AFB, OH Hiring deficiencies were scrutinized and modified, which corrected manning shortfalls.

· Air Force Institute of Technology, Wright-Patterson AFB, OH The Air Force Climate Survey is including TDY students this year.

· Aero Systems Center/FM, Wright-Patterson AFB, OH

· Initiative to eliminate hardcopy travel settlement vouchers allows travel computations workforce to spend more time processing vouchers rather than performing "assembly line" work to mail out travel vouchers.  Customers receive settlement vouchers faster through email!  Also, the Systems Section developed an automated tool for travelers to obtain the status of their settlement voucher.  This self-help tool allows our Technicians more time to work the more complex inquiries.

· Eliminated the daily courier runs to DFAS-Dayton and the afternoon runs to HQ AFMC by employing automated tools provided by DFAS.  This allows enlisted force to spend more time performing their value-added duties rather than acting as messengers.

· Area B FSO personnel received a new telephone system with voice mail capability and obtained a newer copier for our Travel Computation Section.  

Examples of action taken at Group levels
· 91 Operations Group, Minot AFB, ND: Provided web-based schedule access, allowing for increased visibility for off-duty time.

Examples of action taken at Squadron levels
· 42 Security Forces Squadron, Maxwell AFB, AL Adopted an 8-hour shift cycle...although since then the need for 12 hour shifts arose.
· 742nd Missile Squadron, Minot AFB, ND General satisfaction has been increased as Chef and facility manager manpower shortfalls have been reduced, which resulted in less “overtime” worked by personnel in the missile complex.

· 55th Medical Operations Squadron, Offutt AFB, NE Implemented open access model in Family Health Center; this clinic’s moral has improved with the process improvements being made to improve efficiency.
· 55th Medical Operations Squadron Offutt AFB NE Completion of fencing around the MDG decreased the staff supporting external security requirements – helping in the manpower shortages.  Contract personnel hired to fill void in manpower.

· 55th Aerospace Medicine Squadron Offutt AFB, NE Staffing has dramatically improved.
